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AIRCRAFT MAINTENANCE RESERVE CONFERENCE 

CONDUCTED BY ACUMEN AVIATION 

TRAINING PARTNER: CMS BUSINESS SCHOOL, JAIN (DEEMED-TO-BE 

UNIVERSITY) 

Date: 26-27th February 2020 

Time: 0900-1730 

Venue:  Board Room 2 

Participants: Top Management of Airlines, Aircraft Insurance companies, Ministry of Civil 

Aviation and DGCA. 

Topic: AIRCRAFT MAINTENANCE RESERVE MANAGEMENT 

Conference Coordinator: Capt. Vaibhav Goutham Suresh 

Designation: Chief Industry Liaison (Aviation) 

Trainers:   

1. Mr. Alan Webber- Chief Technical Officer 

2. Mr. Ameya Gore- SVP- Digital Management 

3. Mr. Moxon Enoch- Head- Data Management 

4. Mr. Vishwanath Hampanna- VP- Training 

5. Mr. Jeremy Edwards- Chief Marketing Officer 

Guest Email ID: vishwanath.hampanna@acumen.aero 

Guest Contact Number: +91-9892420363 
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CMS Business School 

JAIN (Deemed-to-be University)  

No.17, Sheshadri Road, Gandhi Nagar, Bengaluru -560009, Karnataka 

 

AIRCRAFT MAINTENANCE RESERVE CONFERENCE 

Held on: 26/02/2020 – 27/02/2020 

 

1. Introduction/Summary/Context:   

The two-day conference was designed and developed by Acumen asset management domain 

experts to provide in-depth training on aircraft maintenance reserves (MR's). This conference 

provides participants with an understanding of maintenance costs, MR's, MR concepts, 

calculations, forecasting and management. 

CMS Business School, Jain (Deemed-to-be University) who recently signed an MoU with 

Acumen Aviation, was the training partner, jointly issued certificates to the participants and 

provided the facilities for the conference.   

2. Objectives:  

1. Aircraft and engine fundamentals 

2. Aircraft maintenance cost overview 

3. Setting up MR methodologies, considering airframe, engines, landing gear and APU 

4. MR rates 

5. MR contracts management 

6. Redelivery adjustment 

7. End of lease compensation & reserve return conditions 

8. Estimating MR cash flow and forecasting 

9. Managing MRs 

10. Digitisation of MR calculation - MR Calculator 

 

3. Profile of resource person: 

Mr. Vishwanath Hampanna 

Vice President- Training 

Acumen Aviation 

 

The conference participants appreciated the CMS-Acumen collaboration and the hospitality 

offered by the Management. Through this conference, CMS Business School and the MBA 

Aviation Management program received major brand recognition and a good image especially 

with major Airlines, DGCA and the Ministry. The conference was shared on major social media 

portals by Acumen. 
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4. Proposal Letter: 

 

To, 

Dr. Harold Andrew Patrick 

Dean- Academics 

CMS Business School, Jain (Deemed-to-be University) 

 

Respected Sir, 

 

Sub: Conduction of Aircraft Maintenance Reserve Conference on 26-27 Feb 2020 in 

collaboration with Acumen Aviation 

 

In continuance with an MoU entered into with Acumen Aviation, we are planning to conduct 

a 2- day Aircraft Maintenance Reserve Conference on 26-27 Feb 2020 at our CMS B School 

campus.  

 

The proposed conference is going to be the first of its kind in South Asia. Acumen Aviation 

being the leaders of Aircraft Leasing industry, feel there is an immense need for such 

conference.  

 

This conference is expected to be held with around 20 participants who will be the Middle and 

Top Management of various Airlines, Aircraft Lessors and Aircraft Financers.  

 

We kindly request you to approve conducting the conference in our CMS Campus.  

 

Regards, 

 

Capt. Vaibhav Suresh 

Chief Industry Liaison 

CMS Business School 

Jain (Deemed-to-be University) 

+91-8971589849 
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5. Minutes of Meeting 

Meeting Title Conduction of Aircraft Maintenance Reserve conference 

Date of 

Meeting 

18-02-2020 

Meeting Venue CMS Business School 

Meeting 

Agenda 

To plan for Aircraft Maintenance Reserve Conference in collaboration with 

Acumen AviationA 

In Attendance Name Title/ Department/ Organization 

 Dr. Harold Andrew Patrick 

Dr. M H Sharieff 

Capt. Vaibhav Suresh 

Mr. Harsha S 

Mr. Vishwanath Hampanna 

Dean- Academics 

Area Chair- Aviation 

Chief- Industry Liaison 

Manager- Admin 

VP- Training, Acumen Aviation 

Key Meeting Outcomes 

1. To hold an Aircraft Maintenance Reserve Conference on 26-27th Feb, 2020 

2. Acumen Aviation to invite the participants for the conference 

3. CMS Business School to provide the infrastructure (Board room) for 

conducting the conference.  

4. All refreshments to the participants to be provided by Acumen Aviation 

Action Plans if Any (also mention ‘First Person Responsible (FPR)’ 

1.  

2.  

3.  

 

 

6. Photos of events (foot note under photograph): 

 

 

Conference participants 
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Dr. Harold Patrick, Dean addressing the conference 

 

Dr. Sharieff M H, Area Chair (Aviation) addressing the conference 

 

  

Dr. Harold Patrick, Dean handing over saplings on behalf of CMS Business School 
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Conference in Session 

 

Conference in Session 

 

7. Attendance: 
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8. Feedback: 

 

Feedback Analysis 

 

Wt 
Score 5 4 3 2 1     

Questions to 
Map Pos 

List of 
Pos & 
PSOs 

Strong
ly 

Agree 

Agre
e 

Neutr
al 

Disagr
ee 

Strongly 
Disagre

e 
Total 

Wt. 
Scor

e 

Max 
scor

e 

%a
ge 

How well was 
the objective of 
the Conference 
achieved?   

PO1 PO2 
PSO1 

9 1 3 1 2 16 62 80 78% 

Effectiveness of 
Expert Session? 

PO2 PO3 
PO7 PSO1 

3 5 5 1 2 16 54 80 68% 

Effectiveness of 
Technical 
Sessions? 

PO2 PO3 
PSO1PSO

3 
5 5 2 1 3 16 56 80 70% 

Effectiveness of 
Panel 
discussion? 

PO3 PO4 
PO6 PO7  

5 4 5 1 1 16 59 80 74% 

Satisfaction from 
overall learning? 

PO4 PO5 
PSO3 

6 6 2 1 1 16 63 80 79% 

Infrastructure 
and logistics 
satisfy me  

  7 6 1 1 1 16 65 80 81% 

 


